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M.Com Semester - 2 (CBCS) Examination
August/September -2020 [OLD COURSE]
Global Strategic Management (CORE)
Time: 2:00 Hours Marks: 56
Instructions:
1. Figures to the right indicate marks.
2. There are four questions in the question paper.
3. Write any one from Que.1 and Que.2
4. Que. 3 & 4 is Compulsory.
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Que-1  Explain meaning and definition of strategic management and approaches of strategic (20)
management.
OR
Que-1  Explain detail of Global strategic management and risk of Strategic mgt.
Que-2  Discuss about Michael Porter’s five forces model for industry analysis. (20)
OR
Que-2  Explain: (1) Stages of the International product Life Cycle.
(2) Global Enviremental Analysis view.
Que-3  Explain Business level strategies, effected factors of strategic choice. (18)
OR
Que-3  Analyse the strategic option at Corporate Level and Discuss the process of strategic
choice.
Que-4  What is Strategic implementation? Explain issues in global strategic implementation. (18)
OR
Que-4  Explain: (1) Explain the ‘Seven-S’ model of strategy implementation.

(2) The faction and area of control.
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